MEETING AGENDA
ORANGE CITY COUNCIL
City Council Chambers
(Orange Public Library Auditorium)
220 N. Fifth Street
Orange, Texas

January 13, 2026
9:00 a.m.

CALL TO ORDER Mayor Spears
INVOCATION and PLEDGE OF ALLEGIANCE Council Member Childs
MOTION

a) Motion finding that the advance posting and notice requirements
of Article 8.1200 of the Code of Ordinances of the City of
Orange, Texas have been met in relation to all minutes and
pending ordinances and resolutions on this agenda and that the
reading of such items be confined to the captions as are agreed
upon by the ordinances and resolutions. 1 Mayor/Council

CITIZEN COMMENTS

At this time comments will be taken from the audience on any
subject matter, whether or not that item is on the agenda. All
comments are limited to a maximum three minutes for each
speaker. Your comments are appreciated. As the Texas Open
Meetings Act does not allow the Council to respond to items not
listed on the agenda, your comments will be duly noted by the
Council and forwarded to the appropriate department for prompt
consideration. A member of the audience that desires to speak
during the City Council’s consideration of any specific agenda item
is requested to notify City staff prior to the start of the meeting.

CITY ANNOUNCEMENTS
a) City Staff Announcements and City Events Staff
PRESENTATION

a) Presentation by representative(s) of the Orange County
Appraisal District regarding property appraisals. Staff; M. Kunst
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10.

11.

PUBLIC HEARING

a) Conduct a public hearing to allow citizens to comment on the
2026 Annual Action Plan (Year 3 of the 5-Year Consolidated
Plan) for the Community Development Block Grant funds.

CONSENT AGENDA

a) November 4, 2025 Planning and Zoning Commission Meeting
Minutes

b) November 18, 2025 Special Call Orange Economic
Development Corporation Meeting Minutes

c) December9, 2025 Regular City Council Meeting Minutes
RESOLUTIONS

a) Consider aresolution awarding a contract to Daniels Building &
Construction, Inc. in the amount of Four Hundred Twenty-Six
Thousand One Hundred Forty-Nine and 00/100 ($426,149)
Dollars for the City Hall HVAC Controls Project.

b) Consider a resolution authorizing the City Manager to execute
Change Order No. 2 with BDS Constructors, LLC dba MK
Constructors for Bid #2025-20 Sunset Addition Water and
Sewer Project.

DISCUSSION/ACTION

a) Consider a motion approving action taken by the Orange EDC
in the form of a Motion of Intent approving an EDC incentive
with LAVA JAVA, LLC, 2402 16" Street, Orange, Texas 77630
for eligible infrastructure improvements in an amount not to
exceed $25,000 for the purpose of economic development.

b) Consider a motion to accept the homeowner’s appraisal of the
property at 2501 4™ Street, Orange, Texas, in lieu of the
appraisal that the City commissioned for the TDEM HMGP DR-
4332-108 Buyout Program.

c) Consider a motion approving the resignation of Kristen Ross
from the Convention and Visitors Bureau Advisory Board
effective January 13, 2026.

d) Consider a motion appointing to the Convention
and Visitors Bureau Advisory Board for a two-year term,
effective January 13, 2026 - January 13, 2028.

REPORTS
a) City Manager Report
b) City Council Report
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12.

13.

14.

ADJOURN TO CLOSED EXECUTIVE SESSION

a) Deliberation with City Attorney pursuant to Chapter 551 of the
Texas Government Code:

(1)

()

Deliberation regarding the purchase, exchange,
lease or value of real property as authorized by the
Texas Government Code, Section 551.072 -
regarding the donation of property in the vicinity of
Border Street and Arkansas Street in Orange,
Texas.

Deliberation regarding prospective gifts as
authorized by the Texas Government Code,
Section 551.073 - regarding prospective gifts of
land parcels R36061 and R36066 in Orange,
Texas.

RECONVENE IN OPEN SESSION

a) Take action as necessary regarding items 12a (1) and 12a (2).

ADJOURNMENT

Allitems listed on the Consent Agenda are considered to be routine
and non-controversial by the Council and will be approved by one
motion. There will be no separate discussion of these items unless
a Council Member so requests in which case the item will be
removed from the Consent Agenda and considered as part of the
normal order of business.
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If, during the course of the meeting and discussion of any items
covered by this notice, City Council determines that a Closed
Executive Session of the Council is required, then such closed
meeting will be held as authorized by Texas Government Code,
Chapter 551, Section 551.071 - consultation with counsel on legal
matters; Section 551.072 - deliberation regarding purchase,
exchange, lease or value of real property; Section 551.073 -
deliberation regarding a prospective gift; Section 551.074 -
personnel matters regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee; Section 551.076 - implementation of security
personnel or devices; Section 551.087 - deliberation regarding
economic development negotiation; Section 551.089 - deliberation
regarding security devices or security audits, and/or other matters
as authorized under the Texas Government Code. If a Closed or
Executive Session is held in accordance with the Texas
Government Code as set out above, the City Council will reconvene
in Open Session in order to take action, if necessary, on the items
addressed during Executive Session.
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Texas Penal Code 30.06:

“Pursuant to Section 30.06, Penal Code (trespass by license holder
with a concealed handgun), a person licensed under Subchapter H,
Chapter 411, Government Code (handgun licensing law), may not
enter this property with a concealed handgun”

“De conformidad con la Seccién 30.06 del codigo penal (entrada de
persona con licencia de portar o llevar armas de mano oculta), una
persona licenciada bajo el subcapitulo H, capitulo 411 del cédigo de
gobierno (ley de licenciacién para portar o llevar armas de mano)
no se permite entrar en esta propiedad con “ninguna armas de
mano oculta”

Texas Penal Code 30.07:

“Pursuant to Section 30.07, Penal Code (trespass by license holder
with an openly carried handgun), a person licensed under
Subchapter H, Chapter 411, Government Code (handgun licensing
law), may not enter this property with a handgun that is carried
openly”

“De conformidad con la Seccién 30.07 del codigo penal (entrada de
una persona con licencia de portar o llevar armas de mano visible),
una persona licenciada bajo el subcapitulo H, capitulo 411 del
cédigo de gobierno (ley de licenciacion para portar o llevar armas
de mano visible) no se permite entrar en esta propiedad con
ninguna “armas de mano visible”

No Firearms Allowed
No se permite ninguna armas de fuego
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MEMORANDUM

TO: Mike Kunst, City Manager

FROM: Kelvin Knauf, Director of Planning and Community Development
Rita Monson, Grants Planner

RE: Public hearing to allow citizens to comment on the 2026 Annual Action Plan
(Year 3 of the 5-year Consolidated Plan) for Community Development Block
Grant funds

DATE: January 6, 2026

As part of the annual action plan required to receive Community Development Block Grant
funds, the City is required to have a public hearing on the plan and proposed expenditures for the

next fiscal year.
Public hearings will also be held as follows:

Wednesday, February 11, 2026, 10:00 AM Neighborhood Facilities Building

Thursday, February 26, 2026, 5:30 PM at the Neighborhood Facilities Building

Please place this public hearing on the City Council agenda for Tuesday, January 13, 2026, to
receive comments concerning the 2026 Annual Action Plan for Year 3 of the 5-Year
Consolidated Plan of the City of Orange’s Community Development Block Grant Program. The

Annual Action Plan provides for the following:

Funding allocations for Public Services
Funding allocations for Public Works projects

The City welcomes any comments from citizens concerning how the Community Development
Block Grant funds should be spent.
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PLANNING AND ZONING COMMISSON
MEETING MINUTES
TUESDAY, NOVEMBER 4, 2025

Commissioners Present:

Jamie WilSON . . o e ——— e Chairman
Kaleb Harris . oot e —— Vice Chairman
Michael Hennigan. . .. ... ot e e Commissioner
CUllin SMIth ..o e e e e i et e e i e e e e e e ... COmmMissiOner
JOSEPN ANGEIIE ettt e e b et st e n s e ea eee Commissioner
JErrY Salli@r . o e e ——— Commissioner

Commissioners Absent:
Weldon SMith...... . oo e e Commissioner

City Council Members Present:
Brad Childs

George Mortimer

City Council Members Absent:
Larry Spears, Jr.

Paul Burch

Matt Chandler

Mary McKenna

Terrie Salter

Staff Present:

Kelvin Knauf, Director of Planning & Community Development
Wendy Lloyd, Planning Secretary

Adam Jack, Director of Public Works

Chairman Wilson called the Planning & Zoning meeting to order at 5:30 p.m.

CITIZEN COMMENTS
None

PLANNING & ZONING COMMISSION DISCUSSION/ACTION ITEMS

a. Discussion and possible action on the Envision Orange 2050 master plan
Envision Orange 2050 Master Plan
e Lauren Anderson is the consultant for Traylor Associates for the city’s Envision Orange 2050.
e The last comprehensive plan was done in 1996.
e Anderson will provide a progress report, comprehensive plan overview, discuss the first phase of public

involvement, vision creation, report on findings from ongoing studies, and next steps.

Comprehensive Plan Overview
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e The plan pulls together information from municipal facilities to parks and rec, transportation and mobility,
technical information, and citizen input.

e [tincludes input from the steering committee or planning and zoning for how the city will change in the next 25
years.

e Commissioner Hennigan asked how the city will establish the ultimate achievements envisioned by the City of
Orange residents, as was a main goal of the 1996 plan.

o The 1996 plan involved a steering committee made up of people from all over the community who held
meetings in different neighborhoods.

Public Involvement Process

e There will not be a citizens steering committee like in the 1996 plan.
e Instead, the city will use internet polls and social media to reach more people and get more consistent feedback.
e The public engagement process starts with phase one, called Envision.
o The next public engagement option will be the Community Vision Survey, which will go live in the next
couple of weeks.

Public Engagement Process

e  Each phase involves community surveys and Open House Zone meetings.
o Open House Zone meetings are informal settings for citizens to provide input and engage in planning
activities.
e  Vision for 2050 begins with information gathering.
o Currently in the technical consulting phase.
o Includes demographic and housing studies and existing plan assessments.
e Stakeholder engagement is a primary concern.
e  Vision Survey will have questions relating to goals and objectives, community identity, future vision, land use of
growth, and quality of life.
o It will be a mix of open ended and option selecting questions.
e Alison is working on an outreach program that combines social media, website outreach, and physical outreach.

Charts and Tables

e Numbers are based on ESRI demographics information.
e Limited access to census data due to the current government shutdown.
e 2030 forecast projects a stable population, household count, household size, and a slight increase in median age.
e Texas Water Development Board forecasts a slight decline in the region over the next 50 years.
o Anderson clarifies that "region" refers to the county.
e Stable population size means the plan may focus on reinvestment, revitalization, and quality of life improvements
rather than expansion.
e Stable household size means opportunities to focus on diverse and flexible housing options.

Demographic Trends

e Median income is expected to rise by 7.5% by 2030.

e 23% of residents earn less than $25,000, and 67% of households earn less than $50,000, signaling affordability and
housing challenges.

e Higher associate's degrees are likely related to Lamar State College-Orange and its expanding programs.

2
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e Commissioner Hennigan mentions he is on the EMS Emergency Medical Services Advisory Board for the college
and Lamar State College-Orange is considering new EMS/paramedic programs.

Race and Diversity

e Orange is more diverse than the county but less than Texas, with a higher Black population.
e Diversity provides an opportunity to celebrate cultural identity and build inclusive community engagement.

Housing Study

e Anticipated a 7.5% increase in income in the next five years.

e Showing a 30% rise in home values, which could exacerbate the rent burden.

e There is a substantial percentage of vacant homes due to foreclosure, renovation, storm damage, and other
causes.

Housing Types and Options

e The majority of housing is detached single-family.
e There is a substantial amount of small multifamily housing, as opposed to large garden-style complexes.
e Few mobile homes compared to the surrounding area.

Planning Policy Elements

e  Focus on revitalization, reinvestment, and modernization.

e Encourage infill and adaptive reuse to strengthen existing neighborhoods.

e Explore economic development and housing strategies to retain and attract residents.
e Support diverse housing choices to supply the evolving demographics.

e Use data-driven policies to guide development.

Base Plan Assessments
e Working on base plan assessments to gather data to address future needs.
e Combining feedback to emphasize the need for resiliency in planning.
e A 2022 graphic shows disaster-impacted structures, with each dot representing one structure.
Current Plans in Assessment
e Ashort list of current plans in assessment by planners and engineers includes:
o 1996 Comprehensive Plan.
o Regional planning documents like SETRPC engineers plan regional maps.
o Hazard mitigation action plans.
e These plans, along with state and regional projects, inform the final document.

Summary of Current Plan Assessment

e The City of Orange has faced consistent challenges across decades of planning efforts.
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e Issues identified in older plans, such as drainage problems, beautification needs, and lack of design standards,
remain relevant.
e Concerns from citizens in the 2018 study for 16th Street mirrored those in the 1996 plan.

Addressing Concerns

e There have been improvements and new businesses in Orange in the last seven to eight years.
e Demographic and housing study numbers may not fully reflect the community's vibrancy and hope for the future.
e The studies are used to inform the planning elements of the comprehensive plan to identify challenges.

Future Considerations

e Consideration of regional plans, like the potential impacts of a future retention wall (levy) in Orange County, are
being taken into account.
e The plan focuses on:
o Revitalization of 16th Street and other major corridors.
o Economic development efforts, moving towards a more balanced economy.
o Hazard mitigation and resilience planning in the context of regional projects.

Plan Implementation

e The plan will be reviewed by various departments, including P&Z and Council.
e Implementation will involve multiple departments, such as Public Works and Parks and Rec.
e P&Z can help keep the plan alive and in the forefront.

Comprehensive Plan Update

e The plan will encourage code updates and decisions on upcoming projects that align with the plan.
e EDC or Economic Development can focus on some aspects of the plan.

e The plan will encourage collaboration with other entities around town and regionally.

e Planning and zoning will be reviewed, and recommendations for future changes will be made.

Comprehensive Plan Timeline

e The comprehensive plan website and survey will go live this month.

e  Open house meetings for citizen feedback will occur after the holidays.

e Phase one will be drafted after evaluating responses from the community survey, open house, stakeholder
meetings, and work sessions.

e land use and infrastructure-based studies will be conducted and will become the building blocks of the final
document, which will be open for feedback in phase two.

e The plan is expected to be finished around this time next year.

Additional Information

e The presentation can be emailed to city council.
e The next update is anticipated.
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PLANNING & ZONING APPROVAL OF MINUTES

a. Consider the minutes of the October 7, 2025 Planning and Zoning Commission meeting.

Commissioner Hennigan motioned to approve

Commissioner C. Smith 2"

Commissioners Voting Aye: Commissioner Hennigan, Commissioner Angelle, Vice Chair Harris, Chairman Wilson,
Commissioner C. Smith, Commissioner Sallier

Commissioners Voting No: None

Motion Carries

b. Consider the minutes of the October 27, 2025 Planning and Zoning Commission meeting.

Commissioner Hennigan motioned to approve

Commissioner Sallier 2"

Commissioners Voting Aye: Commissioner Hennigan, Commissioner Angelle, Vice Chair Harris, Chairman Wilson,
Commissioner C. Smith, Commissioner Sallier

Commissioners Voting No: None

Motion Carries

Chairman Wilson adjourned the Planning and Zoning Commission meeting at 5:52 p.m.
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STATE OF TEXAS

COUNTY OF ORANGE

December 9, 2025

BE IT REMEMBERED THAT a Regular Meeting of the Orange City Council of the City of Orange,
Orange County, Texas, was held in the City Council Chambers (Orange Public Library Auditorium)

on Tuesday, December 9, 2025.

COUNCIL MEMBERS PRESENT:

COUNCIL MEMBERS ABSENT:

STAFF MEMBERS PRESENT:

STAFF MEMBERS ABSENT:

Larry Spears Jr.
Brad Childs
Matt Chandler
Terrie T. Salter
Mary McKenna

George Mortimer

Paul Burch
None

Michael Kunst
Jay Trahan

Patricia Anderson

Jennifer Pool
Cheryl Zeto
John Bilbo
Kelvin Knauf

Adam Jack

Brenna Manasco

Wade Robinson
Divon Williams

Madison Floyd

Alison Clary

Mike Zeto
Kriston Ross

Rita Monson
Amy Williams
Jake Travis
Isaac Henry
Guy Goodson

Lane Martin
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Regular Meeting 2 December 9, 2025

Mayor Spears called the meeting to order at 9:00 a.m.

Council Member Mortimer led the Invocation and Pledge of Allegiance.

MOTION FINDING THAT THE ADVANCE POSTING AND NOTICE REQUIREMENTS OF
ARTICLE 8.1200 OF THE CODE OF ORDINANCES OF THE CITY OF ORANGE, TEXAS HAVE
BEEN MET IN RELATION TO ALL MINUTES AND PENDING ORDINANCES AND
RESOLUTIONS ON THIS AGENDA AND THAT THE READING OF SUCH ITEMS BE CONFINED
TO THE CAPTIONS AS ARE AGREED UPON BY THE ORDINANCES AND RESOLUTIONS.

Council Member Burch moved to approve the motion. Second to the motion was made by Council
Member McKenna which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

CITIZEN COMMENTS

Benny Rhoads, 1706 Huntsman Street, VFW Post 2775, advised he is here today to speak about
Pearl Harbor Remembrance Day. He gave a brief history of the attack on Pearl Harbor, December
7, 1941. He asked for a moment of silence.

CITY ANNOUNCEMENTS

There were no City Announcements.

CONSENT AGENDA

OCTOBER 14, 2025 ORANGE ECONOMIC DEVELOPMENT CORPORATION MEETING
MINUTES

NOVEMBER 18, 2025 SPECIAL CALL CITY COUNCIL MEETING MINUTES
Council Member Mortimer moved to approve the foregoing two items on the Consent Agenda in
one motion. Second to the motion was made by Council Member Chandler which carried with the

following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
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Regular Meeting 3 December 9, 2025
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

DISCUSSION/ACTION

MOTION APPROVING ACTION TAKEN BY THE ORANGE EDC IN THE FORM OF A MOTION
OF INTENT APPROVING AN EDC INCENTIVE WITH GULF STATE INDUSTRIES, LLC (STS
INDUSTRIAL), 4514 W. LUTCHER DRIVE, ORANGE, TEXAS 77632 FOR ELIGIBLE
INFRASTRUCTURE IMPROVEMENTS IN AN AMOUNT NOT TO EXCEED $200,000 FOR THE
PURPOSE OF ECONOMIC DEVELOPMENT.

Council Member Mortimer moved to approve the motion. Second to the motion was made by
Mayor Pro-Tem Childs which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION APPROVING ACTION TAKEN BY THE ORANGE EDC IN THE FORM OF A MOTION
OF INTENT APPROVING AN EDC INCENTIVE WITH CYPRESSWOOD FLEXPARK, LP, STATE
HIGHWAY 87 AND FM 105, ORANGE, TEXAS 77630 FOR ELIGIBLE INFRASTRUCTURE
IMPROVEMENTS IN AN AMOUNT NOT TO EXCEED $200,000 FOR THE PURPOSE OF
ECONOMIC DEVELOPMENT.

Council Member Burch moved to approve the motion. Second to the motion was made by Council
Member McKenna which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION APPROVING ACTION TAKEN BY THE ORANGE EDC IN THE FORM OF A MOTION
OF INTENT APPROVING AN EDC INCENTIVE WITHNEWTON CORE, LLC (12™STREET AND
PARK), 910 12™ STREET, ORANGE, TEXAS 77630 FOR ELIGIBLE INFRASTRUCTURE
IMPROVEMENTS IN AN AMOUNT NOT TO EXCEED $40,000. THE INCENTIVE IS INTENDED
TO SUPPORT ECONOMIC DEVELOPMENT EFFORTS, INCLUDING PROJECTS THAT MEET
THE CRITERIA FOR AFFORDABLE HOUSING DESIGNATION.

Mayor Pro-Tem Childs moved to approve the motion. Second to the motion was made by Council
Member Burch which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
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Regular Meeting 4 December 9, 2025

Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION APPROVING THE CERTIFICATION OF THE 2025 CURRENT TAX ROLL AND THE
2025 DELINQUENT TAX ROLL AS SUBMITTED BY OCTAVIA GUZMAN, ORANGE COUNTY
TAX ASSESSOR - COLLECTOR.

Council Member Burch moved to approve the motion. Second to the motion was made by Mayor
Pro-Tem Childs which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION TO APPROVE THE ALLOCATION OF UP TO $60,000 FROM THE HOTEL
OCCUPANCY TAX (HOT) RESERVE FUND FOR MARDI GRAS ON THE SABINE 2026 TO
PROMOTE TOURISM AND THE HOTEL INDUSTRY.

Council Member McKenna moved to approve the motion. Second to the motion was made by
Council Member Chandler which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION RE-APPOINTING SARAH RICHARD TO THE CITIZEN’S ADVISORY COMMITTEE FOR
A TERM EXPIRING DECEMBER 9, 2029.

Council Member Mortimer moved to approve the motion. Second to the motion was made by
Council Member Chandler which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION RE-APPOINTING KELLI PATIN TO THE CITIZEN'S ADVISORY COMMITTEE FOR A
TERM EXPIRING DECEMBER 9, 2029.
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Regular Meeting 5 December 9, 2025

Mayor Pro-Tem Childs moved to approve the motion. Second to the motion was made by Council
Member Salter which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION APPOINTING TO THE CITIZEN'S ADVISORY COMMITTEE FOR A
TERM EXPIRING JUNE 25, 2028.

Council Member Mortimer moved to appoint Dustin Yu. Second to the motion was made by
Council Member McKenna which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION APPOINTING OR RE-APPOINTING TO THE BOARD OF
ADJUSTMENT FOR A TERM EXPIRING DECEMBER 31, 2027.

Council Member Chandler moved to appoint Benny Rhoads. Second to the motion was made by
Council Member Salter which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None

MOTION APPOINTING OR RE-APPOINTING TO THE BOARD OF
ADJUSTMENT FOR A TERM EXPIRING DECEMBER 31, 2027.

Council Member Mortimer moved to appoint Keith Longlois. Second to the motion was made by
Council Member Chandler which carried with the following vote:

COUNCIL MEMBERS VOTING AYE: Mayor Spears, Mayor Pro-Tem Childs, Council
Member Chandler, Council Member Salter, Council
Member McKenna, Council Member Mortimer and
Council Member Burch

COUNCIL MEMBERS VOTING NO: None
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Regular Meeting 6 December 9, 2025

CITY MANAGER REPORT

Mr. Kunst made the following comments:

* City Hall closed, Thursday, December 11" from 12 Noon until 2:00 p.m., Drop Box will be
available

* City Offices will be closed December 24", 25" and January 1

* No City Council Meeting on Tuesday, December 23"

* Reminder of Chamber Banquet, Thursday, December 11"

* Invited Council Members to stop by City Hall to discuss individual priorities for FY 2027
Budget

* First City Council Meeting in January, Scott Overton, Chief Appraiser at Orange County
Appraisal District will give a presentation on property appraisials

* Second City Council Meeting in January, Octavia Guzman, Orange County Tax Assessor-
Collector at the County of Orange will give a presentation on tax rates and collections

* Surveys from Council Members in the next few months on what their priorities are for the
City

CITY COUNCIL REPORT

Council Member Salter thanked everyone who helped with “Just a Lil Help”. She advised the event
helped over 700 familes and 1200 individuals.

Council Member Chandler wished everyone a Merry Christmas He thanked Staff for the past event
this past weekend, “Gumdrop Shop”.

Council Member Burch wished everyone a Merry Christmas. He advised he is excited about 2026
and that he mailed his lease payment to H-E-B. He advised Orange Community Player will present
“A Christmas to Remeber”, December 19" and 20". He invited everyone to attend.

Council Member Mortimer wished everyone a Merry Christmas and to have a blessed season. He
advised he is excited about 2026.

Mayor Pro-Tem Childs wished everyone a Merry Christmas. He advised he loves social media
when memories “pop up”. He advised a memory about cleaning up 16" Street area in the proximity
of where Chic-fil-A is located and to look at it now. He is also excited about the progress TxDOT
is making on the IH-10 bridge area.

Council Member McKenna wished everyone a Merry Christmas. She invited everyone to attend
the Southeast Texas Hospice Toilet Paper Tea, Thursday, December 11" from 10:00 a.m. until
2:00 p.m.

Mayor Spears congratulated the Gravetts’ on the birth of their new baby daughter. He thanked City

Staff and City Council. He advised for everyone to pray for El Bethel Missionary Baptist Church
The Church was destroyed by a fire. He advised Staff did a wonderful job on the “Gumdrop Shop”.
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Regular Meeting 7 December 9, 2025

ADJOURN TO CLOSED EXECUTIVE SESSION

9. a) Deliberation with City Attorney pursuant to Chapter 551 of the Texas Government
Code:

(1) Deliberation regarding the purchase, exchange, lease or value of real
property as authorized by the Texas Government Code, Section 551.072 -
regarding acquisition of an easement in the vicinity of lot 17, Block 4 of the
Lowe Addition on 43" Street, Orange, Texas.

(2) Deliberation with City Attorney pursuant to Texas Government Code,
Chapter 551.071 - Consultation with Attorney regarding acceptance of
improvements for Little Cypress Grove Phase 2 subdivision.

The Council met in a closed executive session at 9:29 a.m.

RECONVENE IN OPEN SESSION

The Council reconvened in open session at 9:46 a.m.
TAKE ACTION AS NECESSARY REGARDING ITEMS 9 a (1) and 9 a (2).
Action taken on Item 9 a(1):

MOTION ALLOWING THE CITY MANAGER AND CITY STAFF TO MOVE FORWARD WITH
NEGOTIATIONS.

Council Member Burch moved to approve the motion. Second to the motion was made by Council
Member Chandler which carried unanimousily.

Action taken on Item 9 a(2):

MOTION ALLOWING THE CITY MANAGER AND CITY STAFF TO MOVE FORWARD WITH
NEGOTIATIONS.

Council Member Burch moved to approve the motion. Second to the motion was made by Council
Member Chandler which carried unanimousily.

ADJOURNMENT

There being no further business before the Council, Mayor Pro-Tem Childs moved to adjourn the
meeting. Second to the motion was made by Council Member McKenna, which carried
unanimously.

The meeting adjourned at 9:47 a.m.
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Regular Meeting 8 December 9, 2025

Larry Spears Jr., Mayor
ATTEST:

Patricia Anderson, City Secretary
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